IN-HOUSE TRAINING - COURSE CONTENT

Project Management / SCM

Thematic Training - 2 days (14 h)

You willlearn the collaborative work tools: installing, configuring and using the Source Code Manager (SCM). You will learn
to organize the Control Centers, manage a project, manage rights and development teams, set up project versioning,

manage user feedback, etc. locally, remotely andin the cloud.

Prerequisites (Who is this Practical information
training course intended for?)
Format PCSoftLevel
Target audience: developers and project managers In-house Level 2
wishing to set up collaborative work and versioning (SCM,
Control Centers). Price Training Provider
Prerequisite: have a good knowledge of the PCSoft Flatratefor1to8  Registration
development environments or have previously attendeda  developers on- Number (NDA)
Fundamentals 1training course. siteand1to 6 91340055934
remote.

Detailed Program

The following is the suggested content of this training session:
(This content can be fully customized)

Duration
2days (14 h)

Lastupdated
September2026

The instructor uses the course materials, which are tailored to the training objectives (the materials are provided at the

beginning of the course). This course support material is divided into subjects.

All of these methods and exercises will help you put into practice what you have learned, when you return to your

company.



Each subjectis based on 3 axes:

Axis 1 Axis 2 Axis 3

The trainer gives a theoretical Practical application exercise Correction of the exercise, with

presentation of the topic, followed (individual work) to be all necessary explanations and

by any questions and answers. completed within a set time limit. any questions and answers. The
The trainer remains available to trainer makes sure that each
help and provide additional trainee has fully understood the
explanations. exercise before continuing.

Project Management / SCM 2 days (14 hours)

e Use the Source Code Manager (topic 3)

e Use the Control Centers (topics1, 2)

Topic 1. The Control Centers 2h

Managing a project: organizing, estimating and assigning everyone's tasks (Control Centers, Task
scheduling)

Setting up your work method (Agile, Scrum, XP, ...)
Controlling delivery deadlines (Burn down chart, Gantt chart, Task dependencies) (new features)

Monitoring development teams, controlling delivery deadlines and anticipating schedule overruns
(Sprints, Impact analysis, ...)

Managing user feedback and using spools (customer requests, incident management)

Topic 2. The development-oriented internal messaging mailbox 30min

Sharing information within the team with development-oriented messaging tools (automatic
notifications, shared information, ...)

Topic 3. The Source Code Manager 11h30

Installing and configuring alocal SCM server.
Using an SCMin the Cloud to access your projects from anywhere

Setting up collaborative work so that several developers can work on the same projects (SCM):
centralizing all software resources (sources, Ul & UX, analysis,...)

Studying the code quality metrics approach (comment rate, mandatory tests, check-in policy,...)
Managing everyone's rights on projects (locking)

Factoring code andimproving maintenance by sharing elements

Mastering application versioning and responding effectively to software regressions:
Development branches,

Labeling (labels, tagging, version traceability),

History restoration (rolling back to an earlier version),

Identifying differences between source versions. Merging (merge, cherry-picking) sources
Maintaining high availability through mobile development

Maintaining and securing source databases (backup, purge, restoration)



Teaching, technical and

supervisory resources

In-personin-house training

Each participant is equipped with:
e printed course materials

e anotebook

e apen

The instructorleading the training is an experienced

PCSoftemployee.

In-house Online Training

During the training, you will be in constant contact with
the trainer via the GoTo Meeting (©) software, which
allows you to share your screen and the trainer's screen.
You will connect to the workstations using RustDesk (©);
the trainer will provide you with the logininformation on

the first day of the training.

You can also interact with the other participants to foster
a friendly atmosphere during the training and promote

productive technical discussions.

The course materials (PDF format) are sent to you with
thejoininginstructions before the training begins.

Learn more about the online format

Arrangements

Price

Financing

Agreement

General
conditions

Rules and
Regulations

Flat rate for 1to 8 developers on-site
and1to 6 remote. Askus forafree
quote.

skills development plan, OPCO, direct
funding.

Adetailed training agreement is
available uponrequest.

PCSoft's general terms and conditions
and specific training terms and
conditions apply.

General Terms and Conditions

Special Terms and Conditions of
Service

Please review the rules and regulations
fortrainees at the PCSoft training
center.

Rules and Regulations

Procedure for the Prevention and

Handling of Violence, Harassment, and

Discrimination

Methods for monitoring the execution of the training session

At the end of the training course, participants' mastery of the skills is assessed through a multiple-choice test. Non-

certification, non-degree program—certificate of completion.

Prices and VAT

It alldepends onwhere youlive:

e Mainland France: The training is subject to French VAT (20% as of 01/01/2014).

e Overseas Departments (DOM): The VAT rate (known as "octroi de mer") varies by DOM (Martinique, Guadeloupe, and

Réunion: 8.5%; French Guiana: VAT-exempt).

e COMandPOM: excluding tax.

e EEC:Invoicing excluding tax (provide the European VAT number).

e Othercountries (outside the EEC): excluding tax.

Accessibility

PCSoftis particularly committed to including people with disabilities inits training programs.

Contact the disability liaison officer

Learn more


https://windev.com/en/training/how-it-works#remote
https://windev.com/en/general-terms-and-conditions
https://windev.com/en/special-terms-and-conditions-for-services-ps
https://windev.com/en/training/internal-rules
https://windev.com/en/training/harassment-procedure
mailto:handicap@pcsoft.fr
https://windev.com/en/training/accessibility

AccesslLead Times

The training date will be set in consultation with you: it can begin 2 to 4 weeks after the quote is approved, depending on
the trainers' availability.

PCSoftis Qualiopi-certified forits training programs; certified process No. 2021/92442.2 (AFNOR Certification).

Learn more


https://windev.com/en/training/qualiopi

